
 



 



 



 

Executive Summary of Goals and Strategies  

Carey Services is committed to working on goals and strategies in 4 Functional Areas: 

1. Programming 

2. Workforce 

3. Board and Governance 

4. Institutional Advancement 

In alignment with the identified needs of our organization and the needs of individuals, families, and 

communities we serve, the following are some areas in which we plan to focus for the next three years: 

PROGRAMMING: 

1. Expand early childhood education services within current funding models, and exploring where 

Carey Services fits with other early childhood and child support services. 

2. Research, explore, and develop iconic projects and programs that meet individual needs. 

3. Maximize opportunities to serve more individuals in current demand for programming. 

WORKFORCE: 

1. Assure competitive wages and salaries and effective retention strategies for Direct Support 

Professional positions and all other areas of the organization. 

2. Expand support, quality, and leadership skills of middle-management. 

BOARD AND GOVERNANCE: 

1. Strengthen Board recruitment. 

2. Strengthen Board Engagement and structure to link Board members to organizational objectives and 

the individuals and families served. 

INSTITUTIONAL ADVANCEMENT: 

1. Strengthen opportunities to link the mission/vision/values of Carey Services with individuals and 

corporations in the community that share our passion. 

2. Increase opportunities for individuals we serve to benefit from the time, talents, and treasures of 

individuals and corporations. 

The new Strategic Plan drives Carey Services to be iconic in our industry. Our iconic plan drives Carey 

Services to be 'ground breaking' and drives us to set new standards in our industry and field (think 

“trendsetters”). Our plan is designed so that other providers and businesses want to follow what we are 

doing, as our performance becomes a bench mark (“sets the stage”) for other organizations to improve the 

lives of individuals in need of service. 


