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A Note from Jim Allbaugh, President/ CEO 

 Making a positive difference in the lives of children is an 

important part of what we are about at Carey Services for the 

communities we serve. As a matter of fact, helping families 

when their children are early on in life is of the utmost im-

portance to assure those children and their families thrive in 

their communities.  

 I am proud to be a part of an organization at Carey Ser-

vices and an Early Head Start team that takes early childhood intervention seriously. Carey Services does not 

only provide “childcare” in our Early Head Start services. I share that often when I am taking people on tours 

at Carey Services. In fact, Carey Services is providing what I consider to be transformational, often, life-

changing education for children and families where that care is based in research. Our team at Carey Services 

does not accept anything less than high quality, evidence-based childcare practices for the families we serve. 

Families depend on Carey Services to develop their children in such a way as to be school-ready for the next 

stage in education, whether or not that is pre-school, Head Start, or the eventual entry into traditional school. 

 As Carey Services looks to the future, we 

recognize there is a high demand for early child-

hood care and education. We hear it often in our 

community, and we are working to be part of the 

solution in our communities. The waiting list and 

need for childcare services in the birth to 3-year-

old range (that is where Early Head Start impacts 

families) is only growing and not shrinking. I am 

hoping our communities will come along for the 

ride with us here in the future to assure there is 

adequate care and education for children birth 

to 3-years-old. Please reach out to Beth Wick-

ham, our Vice President of Early Childhood Edu-

cation to let Beth know how you can help us ex-

pand childcare resources in our communities.  

 

Beth’s number is 765-668-8961 extension 177 and her email is bwickham@careyservices.com. If you have 

thoughts for me about how we can better impact early childhood needs in our community, please reach me 

at extension 102. We would love for you to join the ride with Carey Services! For the children! 

 

Jim Allbaugh 

 

 

Carey Services Grand Opening and  

Ribbon Cutting of the eMPower Academy   

 

 

mailto:bwickham@careyservices.com


A Note from Marion Classroom Supervisor, 

Dessie Foor 

In our 4 classrooms we have maintained a Level 4 Path to 

Quality and NAEYC accreditation with the hard work of par-

ents and staff.  

 

We Welcomed New Staff: 

Marissa Knoll~Teacher 

Miriah Troxell~Chef 

Robin Woods~TA 

Rachel Gerstorff~SUB 

Stephanie Ellet~SUB 

 

We are very excited to 

have them join our 

team! 

 
Pictured: above (left to right) 

Dessie Foor, Marion Classroom Supervisor and  
Robyn Duffy, Child Development & Disability Coor-
dinator regularly advocate for the Early Head Start 
Program by promoting excellence through leader-
ship, training, and perseverance in upholding the 
Head Start vision to provide the highest quality 

services for families and young children. 
Thank you for always giving your best! 

Staff Congratulations:  

Stephanie Ellet on her       

retirement as  

Classroom Supervisor 

 

Dessie Foor as the new 

Classroom Supervisor 

 
20th Anniversary 

April Howard~21years 

Lisa Adams~20 years  

*Lisa pictured with class-
room children on left.  

Also pictured: children from 
Rooms B & D 



 

Funding Summary 

Funding Sources:      Budget    Spent 

Expenses:                             Budget              Spent 

Staff Wages 1,028,876.00 1,020,753.96 

Benefits 189,657.00 186,454.63 

Instructional Supplies/Classroom Supplies 3,000.00 8,108.00 

Food 23,500.00 65,868.07 

Policy Council/Parent Services 1,000.00 1,961.05 

Nutrition/Mental Health Consultants 16,845.00 8,346.42 

Office & Household Supplies 2,754.00 8,779.23 

Public Relations/Recruitment/Advertising 2,474.00 2,787.98 

Audit 4,000.00 4,000.00 

Utilities/Maint./Insurance/Classroom Utiliz. 77,179.00 94,148.35 

Local Travel 6,985.00 8,612.60 

Indirect     145,845.00 149,196.72 

Training/Technical Assistance 28,258.00 28,258.00 

TOTAL 1,530,373.00 1,587,275.01 

 

Annual Audit Results:  Audit conducted by Blue & Co. for Fiscal Year 

 July 1, 2022 --June 30, 2023 met Federal Audit Requirements. Approved by 

Carey Board of Directors on 10/11/23.   There were no findings associated 

with this report  that were identified for formal resolution action by the 

Department of Health and Human Services.   

PY 2022– 2023 Program Base Grant 1,497,865.00 1,497,865.00 

PY 2022– 2023 T & TA Grant 28,258.00 28,258.00 

CACFP (Food Service Program) 3000.00 58677.01 

CCDF (Child Care Subsidy) 1250.00 2475.00 

TOTAL 1,530,373.00 1,587,275.01 

 



A Note from Nycole Whitaker,  
Health & Safety Coordinator, Hartford City Site Supervisor. 

The 2022-2023 year presented some ups and downs throughout the year but EHS stayed 

steady in providing services to our families who are so close to our hearts!  

 

 

Our team made some new connections in the com-

munity which allows us to participate in more and 

share so much of what we do. We cannot thank 

them enough for continuing to support and invest 

in the future of our children and families!  

 

We are always looking forward to another year of 

service to our fami-

lies and our commu-

nity! 

 

Nycole Whitaker, LPN 

 

 

 

We started the year the same way we finished the 

previous year; by promoting staff internally and sup-

porting them on their journey to further education!  

We love to see them learn and grow along side of 

the families and children we serve and find it invig-

orating to know that we are all working for better 

outcomes in ourselves as well as those we so proud-

ly serve! Our site obtained new child sized out-

door furniture from Lakeshore which is just the 

cutest and works so well for the children to 

learn, play and grow.  

They are now able to use their Farmer’s Market on 

the playground and talk about nutrition alongside 

play which is SO EXCITING!   

Always aiming for 

the bullseye 



PARENTS SHARE THEIR STORIES 

  

I am an advocate for the early learning Early 

Head Start provides. They helped my family 

find healthy routines like staying up to date on 

vaccinations, and visiting the dentist. The over-

all classroom experience improved my sons 

speech and helped him with counting, ABC’s 

and colors. It also helped him socialize. 

We had a CCDF Voucher allowing both parents 

to work. My family is thankful for the Early 

Head Start program. 

 

Brian Blevins,  

Community Health Worker,  

Certified Recovery Specialist, 

Former EHS Policy Council Chairperson 

 

It takes a Village 

 

Carey Services was a God send! 

I temporarily took care of foster kids.  

I don’t know how I would have made it 

without EHS. They provided free childcare, 

formula, diapers. I didn’t send my kids to a 

babysitter, I took them to a licensed child-

care facility that is NAEYC Accredited and 

Paths to Quality– Level 4.  

Early Head Start is phenomenal!  

 

They prepare kids for Pre-K. 

I wish every community had one. 

 

From Pam Clem, EHS Parent 

From Breanna Wilson, EHS Parent 

Early Head Start helped my children's 

speech development as well as expand  

their vocabulary to get ready for  

their next steps of education. 

I love advocating for my children,  

nieces, and nephew and regularly  

encourage them to speak up for themselves 

by telling a leader if they need help or ask 

if they could develop a plan to  

help them succeed. 

I also love taking my kids to the park, go-

ing to birthday parties, and I love 

 being involved in my children’s lives. 

 

I LOVE being a MOM  

Pictured:  
Brandon, River, Breanna, Paislee, Journey. 



With the dedication of our staff, the 

support of our many community part-

nerships, and especially the hard 

work of families and children, the 

2022-2023 program year was another 

great success.  I would like to thank 

the EHS parents who donated many 

hours of their time this year by work-

ing in the office, preparing for Our 

School Readiness event, participating 

in Policy Council, and sending letters 

of information regarding future pro-

graming. We couldn’t do it without all 

of you!  

The support we receive from Carey Services is something that also is a long-standing part-

nership that helps us to move forward, thinking what our 

next big goal might be. 

Our staff have continued to be at the forefront of educating 

and support our children and families this past year.  We 

have several staff move up in positions as they completed 

their degrees!  We have seen some staff retire as well and 

losing long time staff hurts, but seeing newer staff excited 

to move forward in their career helps to know EHS will con-

tinue growing and changing.  Seeing that dedication in staff 

brings so much support and encouragement to all, knowing 

EHS will continue to be the best Early Childhood Education Center in Grant and Blackford 

County. We were very pleased to be notified by the Administration of Children and Family 

that our program again received a COLA increase for staff.  We look forward to raising the 

base wage even more in the future to attract future staff to the wonderful field of Early Child-

hood Education.  We look forward to many more years of working with wonderful families in 

Grant and Blackford Counties as we join in partnership to accomplish the goals of these 

families. 

Please reach out if you want to get coffee, come in for a tour or talk about the future of Early 

Childhood programming in Grant & Blackford Counties.  My door is always open.  
 

Beth  

 A Note From Beth Wickham,  

Vice President of Early Childhood: 

(pictured second from left) 



Total Families Served 104 

Total Children Served 134 

Total Pregnant Women Served 12 

Children Enrolled Multiple Years 55 

Children that graduated from EHS during Program Year 32 

Children with Disabilities Served 43 

Average monthly enrollment as a percent of funded enrollment (130 funded en.) 61% 

Average monthly waiting list for Blackford County program options 5 

Average monthly waiting list for Grant County program options 65 

Received Regular Prenatal Care:  100% 

Presented At-Risk Pregnancies 17% 

Received Mental Health Intervention/ Follow-up 42% 

Received Substance Abuse Treatment 0% 

Received Professional Dental Exam 42% 

Postnatals who Breastfed Infants 92% 

Postnatals who Follow Safe-Sleep Practices 100% 

Percent of Children with a medical home (regular doctor) 93% 

Percent of Children with health insurance 100% 

Percent of Children up-to-date on immunizations 94% 

Percent of Children up-to-date on all EPSDT (preventive and primary health care) 73% 

Percent of Children up-to-date on age-appropriate oral health care 74% 

Advanced degree or baccalaureate degree 14 % 

Associate degree, vocational school, or some college 30 % 

High School graduate or GED 47 % 

Less than high school graduate 9 % 

EHS Program Enrollment Statistics: 

 

 

 

 

 

 

 

 

 

Prenatal Enrollees 
 

 

 

 

 

 

 

 

Children’s Health Outcomes at Year-End: 

 

 

 

 

 

 

Parent / Guardian Education 

 

 

 



Early Head Start 
EHS serves families with children under three years of age and 

pregnant women. All programs promotes physical, cognitive, social, 

and emotional development of infants & toddlers through safe and 

developmentally enriching caregiving. 

 



 

 



 

A Note from Jennifer Cropper,  
Home Visitor Coordinator 

The Holiday celebration was  
centered around the meal that 

was planned. 138 people 
 attended this years  
Holiday Celebration 

The Easter Bunny came 

to see our families! 

 This is always an amazing 

event with 17 people coming 

to the Family Play School . 

The bunny also made its way 

around to both counties and 

got to see all the  children in 

the classroom! 

The School Readiness Celebration 

was geared toward families doing 

activities together. 

 

There were 140 people who 

attended for 32 Graduates! 

We want our families to realize its 

ok to slow down and enjoy the  

moments with their children 

 and make memories with them, 

playing games  

and making crafts. 

Jennifer is pictured above with  
3 of her 4 sons. 

The Home–Based Program has 

lost a 27-year veteran who has 

been here from the start: Verna 

Hicks retired and is enjoying all 

her free time.  


